CASE STUDY
FROM INSIGHT TO IMPACT

LEADERSHIP TRANSFORMATION IN A

MULTINATIONAL INDUSTRIAL

ENGINEERING AND MANUFACTURING

GROUP

Background

The organization was navigating increasing
operational complexity across engineering,
production, procurement, and service functions.
While technical capability was strong, leadership
behaviors needed to evolve to support:
Distributed accountability
Faster decision-making
Cross-functional coordination
Stronger ownership at mid-level leadership

e A culture of coaching and innovation
The leadership team required more than a
workshop.

They required measurable behavioral integration.
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Strategic Objective

B

To strengthen leadership capability across three
dimensions:
l.Adaptive leadership and empowerment
2.Coaching-driven performance culture
3.Innovation and structured problem solving
The focus was practical execution, not theoretical
knowledge.
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Leadership Transformation Journey

A Multinational Industrial Engineering & Manufacturing Group
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—— From Insight to Impact ——

The Intervention Journey (Q1)
A structured three-pillar leadership
journey was implemented during Ql.

Pillar 1: Adaptable Leadership
Quarter: Month 1. Q1
Framework Used: Situational Leadership Il (SLII)
Focus Areas:
* Diagnosing team development levels (D1-D4)
e Matching leadership styles to development
needs
e Delegation with accountability
e Leadership flexibility
e Structured action implementation with
measurable tracking
Measurable Outcomes
Total Leadership Actions Captured: 309
e 154 actions under “Delegating to Empower Self”
e 155 actions under “Empowering the Team”
Observed Behavioral Shifts:
e Movement from control to trust-based
delegation
¢ Increased ownership of dashboards and KPIs
e Reduced micromanagement
e Progressive movement of team members toward
higher autonomy
e Improved cross-functional coordination
Leadership began shifting from centralized authority
to distributed capability.

www.pmconsulting.in




PRIME MERIDIAN CONSULTING

CASE STUDY
FROM INSIGHT TO IMPACT

LEADERSHIP TRANSFORMATION IN A
MULTINATIONAL INDUSTRIAL

ENGINEERING AND MANUFACTURING
GROUP

The Intervention Journey (Q1)

A structured three-pillar leadership journey was implemented during Q1.

Pillar 2: Leader as a Coach
Month 2. Quarter: Ql
Frameworks Used:
e GROW Model
e Active Listening
e SCARF (Neuroscience-based trust framework)
Focus Areds:
e Building psychological safety
e Coaching conversations instead of directive
instructions
e Reflective questioning to build ownership
e Trust-building during performance and feedback
discussions
Measurable Outcomes
Total Coaching Behaviors Documented: 169
e 74 Active Listening applications
e 64 Powerful Questioning interventions
e 31 SCARF-based trust implementations
Cultural Shifts Observed:
e Feedback conversations transformed into growth
dialogues
e Leaders asked more than they instructed
e Sensitive discussions handled with greater
transparency and fairness
e Increased team confidence and proactive
engagement
The organization began moving from performance
management to people development.
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Pillar 3: Design Thinking for Operational and
Strategic Impact
Month 3. Quarter: Ql
Focus Areas:
e Human-centered problem solving
e Structured ideation
e Prototyping and iterative testing
e Cross-functional collaboration
While participation levels varied, several leaders
demonstrated high-impact application in real
operational contexts.
Business Applications Included:
e Accelerating infrastructure project timelines
through phased manpower prototyping
e Enhancing product competitiveness through
localization strategy
e Reorganizing technical teams during leadership
transitions
e Resolving civil and engineering bottlenecks
through structured problem definition
e Testing layout optimizations before full-scale
implementation
Design Thinking was applied to live engineering
challenges—not simulations.
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The Intervention Journey (Q1)

A structured three-pillar leadership journey was implemented during Q1.

Overall Impact Across Ql
Across the leadership journey, the organization
recorded:
e 309 Adaptive Leadership actions
e 169 Coaching behaviors
e Multiple documented innovation prototypes
e 500+ practical leadership applications
This reflects behavioral adoption—not event
participation.
Organizational Shifts Observed

Across functions, the following shifts became visible:

e From instruction - empowerment
e From supervision — capability building
e From silo execution — collaborative problem
solving
e From reactive management — structured
experimentation
e From managing output — developing leaders
e leadership accountability became increasingly
distributed and measurable.
Strategic Value Delivered
V Stronger distributed leadership
V Higher autonomy at D3/D4 levels
/ Improved KPI ownership and milestone tracking
+/ Structured innovation pilots
+/ Coaching behaviors embedded into leadership
rhythm
V/ Increased trust and psychological safety
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Key Learning
Leadership transformation succeeds when it is:

e Structured
Measured
Reinforced
Applied in real work
Supported by accountability systems
This engagement demonstrates that leadership
development can move beyond inspiration and
produce operational impact within a quarter.
Conclusion
The leadership journey of this Multinational Industri
Engineering and Manufacturing Group shows that
sustainable change requires clarity of framework,
disciplined reinforcement, and measurable
application.
Within one quarter, leadership behaviors shifted
visibly—creating a strong foundation for long-term
cultural evolution and execution excellence.
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